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Grainger Trust plc

Grainger Trust plc is the UK’s largest quoted residential
property investor owning 5,000 units directly, and
through the BPT Joint Venture a 50% interest in a
further 11,000 units.

This is supplemented by our Development and Trading
division, which is active in the delivery of commercial,
residential and mixed use developments.
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Robert Dickinson, Stephen Dickinson,
The Earl of Portsmouth, Rupert Dickinson,
Robin Herbert, Robin Oldfield, John Ward,
Andrew Cunningham, Emanuel Davidson,
Nichola Pease.

Aged 67, Solicitor. Appointed a director
of the Company in 1961, and Chairman
in 1992. Chairman of Northern Investors
Company PLC. Deputy Chairman of

Reg Vardy plc. Chairman of University of

Newcastle upon Tyne Development Trust.

Aged 67, Chartered Accountant. In
practice in British Virgin Islands 1963 —
1974. Appointed Managing Director of
the Company in 1974. British Virgin
Islands representative on United
Kingdom Overseas Territories
Association since 1993.

Aged 47. Appointed a director of the
Company in 1987. Retiring from the
Board at the annual general meeting.

Aged 42, Chartered Surveyor. Joined

the company in 1992 from Richard Ellis
(now Insignia Richard Ellis). Appointed

a director of the Company in 1994.
Currently on secondment to BPT Limited
as acting Chief Executive until the end of
February 2002.

Aged 67. Appointed a director of the
Company in 1994. Chairman of Leopold
Joseph Holdings PLC, Investors Capital
Trust plc and F & C Income Growth
Investment Trust PLC.
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The Board of Directors

Aged 54, Chartered Accountant.
Appointed a director of the Company in
1994. Partner in Dixon Wilson, Chartered
Accountants. Director of Middlesex
Group Limited.

Aged 68. Appointed a director of the
Company in 1994. Director of Arriva plc
and Northern Investors Company PLC.

Aged 45. Chartered Accountant.
Joined Deloitte Haskins and Sells in
London in 1978 and worked in their
Nairobi and Bristol offices before being
made a partner in Newcastle in 1989.
Appointed a director of the company in
December 1996.

Aged 70. Appointed a director of the
Company in December 1996. Executive
Chairman of Asda Property Holdings PLC
and non-executive director of Leopold
Joseph Holdings PLC. Retiring from the
Board at the annual general meeting.

Aged 40. Appointed a director of the
Company in June 2001. Chief Executive
of ] O Hambro Capital Management
Limited and is a former Managing
director of Smith New Court Europe and
director of Smith New Court plc. She
was also European Asset Portfolio
Manager for Rowe Price Fleming before
joining ] O Hambro in 1998. Director of
Northern Rock plc.

* Non-executive director




GRAT/ 033 i 3ANN REP FRONT SECart 12/3/02 3:22 pm Page 4 j‘:

four Financial Highlights

Financial Highlights

-

SHARE PRICE

CAPITAL GAINS TAX
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Chairman’s Statement

“An excellent and significant year for Grainger.
Continued successful performance from our
traditional businesses and the important acquisition
through our 50% Joint Venture of BPT plc, previously
the largest quoted company in our sector. This
transaction should fundamentally change the future
prospects of our Group.”

This has been an excellent and very
important year for Grainger Trust. Not
only have our traditional businesses
performed well, but we have been
successful with our 50% partner,
Deutsche Bank Real Estate Private Equity
Group, in the acquisition of BPT plc (BPT).
BPT was the largest quoted company in
the Tenanted Residential sector, and a
major competitor for many years. This
transaction should fundamentally
change the future prospects of our
Group. The completion of this acquisition
was only made possible by the calibre
and determination of our Executive
Directors. Our recruitment policies are
also showing positive results in the
continued success of our traditional
Tenanted Residential business and the
completion of our first major commercial
development project, with our partners
Astral, at Thurrock. This development
has received a major industry award for
the Best Speculative Warehouse
Scheme in the United Kingdom.

| am sorry to tell you that both Quentin
Portsmouth and Manny Davidson have
decided to retire from the Board at this
year’s annual general meeting. Quentin
became a director in 1987 and has been
of great assistance to the Group in many
ways, in particular his invaluable help in
the successful resolution of the Kennel
Farm planning application. Manny has
been with us since December 1996

and his great experience has been of
major assistance in the growth of our
Development and Trading activities. We
will miss their wise counsel and are very
grateful to them for their contribution to
the growth of Grainger Trust.

During the year Nichola Pease, the
Chief Executive of ] O Hambro Capital
Management Limited joined the Board
and a resolution to re-elect her will be put
before you at the annual general meeting.
Nichola is already making an important
contribution to our deliberations. A
resolution will also be put proposing the
election of Robert Hiscox to the Board.

Robert is Chairman of Hiscox PLC and a
Trustee of the Portsmouth Settled Estates
and | am confident that he also will make
a valuable contribution to the Group.

All your staff have worked very hard
during the year to contribute to the
success of the Group and on your behalf
| express my gratitude to them for what
has been achieved.

Your directors continue to have every
confidence in the Group’s future
prospects, nevertheless the tragic
events of September 11th may
accentuate declining world economic
activity, and caution is required.

.‘I f‘u—d«l' E-—-.F-L—u.—-

Robert Dickinson
Chairman
25 January 2002




GRAT/ 033

Results

i 3ANN REP FRONT SECart 12/3/02 3:22 pm Page 6 $

Gross rental income and trading profit

Profit before tax*

Earnings per share*

Dividends

Net asset value per share

2001 49.32 2001 18.9 2001 53.3
2000 44.15 2000 16.1 2000 43.3
1999 35.35 1999 12.3 1999 33.9
GROSS RENTAL PROFIT BEFORE EARNINGS PER
INCOME AND TAX* SHARE*
TRADING PROFIT fm p

£m

*Before exceptional item and includes share of joint venture.

2001 12.33
2000 10.72

1999 9.32

DIVIDENDS
p

2001 12.22
2000 9.85

1999 7.08

NET ASSET VALUE
PER SHARE
£

——
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Managing Director’s Review of Operations

“Good results for the year. Increases in profits before
exceptional item, NAV and NNNAV. Dividends increased
by 15% for the third successive year. Continued
development of our core, Tenanted Residential,
business by direct investment and through the BPT JV.
Positive results in residential land, and sharply growing
momentum in our development activities.”

Underlying pre tax profits increased

38% to £22.2m (2000: £16.1m). Two
deductions fall to be made, firstly £3.5m
being the cost of the part redemption of
the Quoted Debentures, and secondly
£3.3m being our share of the pre tax loss
arising from our 50% interest in Bromley
Property Holdings Limited (BPHL), the
owner of BPT Limited (BPT). This reduces
pre tax profits for the year to £15.4m.
Year end Net Asset Value per share (NAV)
increased 24% to £12.22 (2000: £9.85),
and Net Net NAV (NNNAV) by 21% to
£9.00 per share (2000: £7.41).

A final dividend of 9.68p per share is
recommended which together with the
interim of 2.65p, will make a total of
12.33p per share, an increase of 15%
(2000: 10.72p) for the third consecutive
year.

Turnover*

Net rental income*
Operating profit*
Net assets

*Excluding share of joint venture results.

This has been simplified so that the
Grainger Group operates in two
divisions, the core Tenanted Residential
and Development and Trading, into
which all other activities are grouped.
The latter includes the commercial
investment property holdings which
have been run down from £64m to
£27m during the year, further sales of
£8m are now in hand. The BPT interest
exists as a separate entity with its own
management. Currently Rupert Dickinson,
our Deputy Managing Director, is
seconded as its Chief Executive.

The dominant event of the year has been
the acquisition of 50% of BPT, with our
Joint Venture partners Deutsche Bank
Real Estate Private Equity Group. Since

Tenanted Residential

2001 2000 2001
fm fm £fm
51.7 43.4 47.6
7.7 8.7 5.5
22.2 20.3 13.4
186.6 132.9 775

Development and Trading

acquisition on 25 May this year to the
end of November BPT has sold £84m of
properties and its 22% interest in
Mountview Estates Limited for £23m.
There is also a further £106m in solicitors
hands, so that disposals to date given
that all matters proceed will total £213m.
We are discussing with institutions the
introduction of funding into the new build
Assured Tenancy (AST) portfolio. The
disposal programme is resulting in the
de-gearing of the Joint Venture, whose
debt is non recourse to ourselves.

We are pleased at the general quality of
the BPT properties, and we are grateful
to the BPT staff for their co-operation
over this period.

Total
2000 2001 2000
£m £m £m
24.8 993 68.2
7.0 13.2 15.7
11.8 35.6 32.1
109.8 264.1 242.7

——
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Managing Director’s Review of Operations (continued)

Albert Court, London
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Managing Director’s Review of Operations (continued)

2001 2000
£m £m

Operating contribution

Gross rental

Trading profits

Cost of properties

Investment value of properties
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ten Managing Director’s Review of Operations (continued)

Tenanted Residential

4,946
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Managing Director’s Review of Operations (continued)

Canfold Cottages, Ewhurst, Cranleigh, Surrey

Grange Cottages, West Overton, Wiltshire

Hobury Street, London

Hamble House, Andover, Hampshire

Pitmaston Court, Moseley, Birmingham
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Managing Director’s Review of Operations (continued)

Gensurco House, Exmouth Market, London
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Managing Director’s Review of Operations (continued)

Operating contribution

Gross rentals

Net rentals

Trading profit

Cost of properties

Investment value of properties

2001
£m

2000
£m
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fourteen Managing Director’s Review of Operations (continued)

Development and Trading

DEVELOPMENT
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Managing Director’s Review of Operations (continued)

Kennel Farm, Basingstoke, Hampshire




