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Objective grainger plc

A strategy to deliver improved shareholder returns

/\

Grow rents

Simplify and focus

Build on our heritage
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The strategy review process grainger plc
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The growth opportunity

grainger plc

= Residential — top performing asset class

= Substantial market opportunity for growth in the Private Rented Sector (PRS)

Residential market returns
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Key findings grainger plc

Significant competitive advantages
= Unparalleled residential expertise
= Bestin class asset management

= High quality cash generative portfolio

= National platform
Reception at Springfield Lofts, Dalston, London

=  Significant market opportunity

= Committed employees, ready for change

Grainger’s skillset

. . Asset Property ;
6
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Key findings grainger plc

Improvement needed
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Simplified Grainger grainger plc

Focusing on growing rental income and maximising total returns

The leading institutional UK residential investment vehicle

/\

Grow rents = Inject pace and improve PRS sourcing
= Accelerate transition to a more balanced, lower risk
business
Simplify = Exit non-core assets

and focus = No more focus on fees/ third party

= Focus development team on PRS

= Reduce overheads

Build on Maximise returns from our regulated tenancy portfolio

our heritage Leverage our platform

Strategy Update 28 January 2016






New structure grainger plc

Simplified and focused

Current Divisional

Action New Structure
Structure
UK Residential Regulated tenancies and PRS Simplified Grainger
Value Drivers
Development Exit non-core; support PRS Rental income

Capital growth

w Two assets
No new funds; London/SE via GRIP Regulated
\ tenancies PRS
N

utio
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Changing the composition of our business

Re-focusing a diverse, complex business

grainger plc

Development ‘“for sale’

O ey SiMplified Grainger

Release

Capital Regulated
tenancies
Growth

German
Assets

Rental Income / Growth

. Tenanted acquisitions . New build PRS assets

Sales

Rents
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Regulated tenancies grainger plc

A high quality residential investment that will help accelerate PRS growth

= Compelling asset class
= Highly cash generative and robust performance throughout cycles
=  Supports our growth into UK PRS

= Future investment secondary to UK PRS capital allocation

>3,600 units
£1.17bn portfolio at market value
Rental income producing — £28m of gross rental income, with growth linked to RPI

Capital growth — Well located assets with significant growth prospects

£268m of unrealised, locked in value (reversionary surplus)
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Regulated tenancy business model

grainger plc

1. Buy at a discount

2. Hold and receive rental income

3. Sell and capture house price inflation and locked-in value (reversionary surplus)

Value <+— Recurring Rental Income ——»

House Price Inflation (“HPI”)

} Purchase Price

~ Sales price

Buyat Hold > Sell
discount
1. 2. 3.

—” Time
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Supporting our UK PRS growth

grainger plc

= Excellent, proven liquidity, throughout cycles (see charts below)

* Regulated tenancies estimated to deliver on average >£100m p.a. of gross cash to 2025

= Strong total returns from residential assets

UK Residential market returns Grainger’s strong cashflows
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o Investing in homes since 1912

grainger f

Nick Jopling
Executive Property Director




New homes built (per annum)

The UK PRS growth opportunity

Continued undersupply of housing
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27m households in the UK, housing market worth >£5 trillion

New Supply Vs Population

mmm Annual Completions All Tenures (DCLG)

«==UK Population (ONS)

grainger plc
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The UK PRS growth opportunity grainger plc

UK housing tenures » Fastest growing housing tenure

(over 4m households)

=
o

= 1 million new households since 2005

*= Doubled in size in the last decade
= One in five households rent privately,
/ one in four in London

= 1.7m more PRS customers by 2018,
totalling 5.7m (Savills)

Households (m)
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S = 7.2 million households by 2025 (PwC)

esmBuying with mortgage  e===Private renters

Source: English Housing Survey 2014
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PRS target customers — UK Generation Rent grainger plc

Households (25 - 34 years), by tenure _ _ _
s Financial drivers
' = Mortgage constraints
L / = Lower savings
E 1.5
513 Behavioural drivers
£, = Later family formation
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.~ NETFLIX . Homestorent
zipcar - with Grainger.
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UK PRS — Competitive landscape

grainger plc

Significant opportunity for large scale, professional investors

Number of properties per landlord
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More than 100

Source: ONS, Landlord Survey
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PRS investment case
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Future direction grainger plc

Changing the composition of our business

Wholly owned assets by value
100%

75%
® Regulated
tenancies

m PRS assets

Strategy Update 22 28 January 2016



Future direction grainger plc

Changing the composition of our business

2015 2020

Sales Profit Net rents Sales Profit Net rents

2015 2020

Overheads, Exps &  Net Rents Overheads, Exps &  Net Rents
Fin. Costs & Other Fin. Costs & Other
Income Income
* Excludes normal sales income. Charts for illustrative purposes
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Build to rent — Overview grainger plc

Purpose built rental assets

24
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Attracting and retaining customers grainger plc

Transitioning a 104 year old business into the modern day

Homes to rent

with Grainger.
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Build to rent — Development re-focus grainger plc

On-balance sheet, secured PRS
development schemes provide the
potential for over 700 units.

Including:

Seven Sisters
Waterloo
Apex House
Berewood
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Increasing our UK PRS pipeline grainger plc

Re-allocate existing resources

e\opment and ACqUiSitiOns tea

oV

&

Forward
acquisition
~£250m
Direct
development
~£250m

Tenanted
acquisitions

~£250m

PRS

>£850m investment
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Increasing our UK PRS pipeline grainger plc

The experience and platform to be a leader in a growth market
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Tenanted acquisitions grainger plc

£88m of rental assets acquired in the
2015 financial year, 927 homes

c.£23m acquired since the start of FY16

Gross rental income of ¢.£8.3m, 7.5%
yield on cost

Strategy Update 28 January 2016



Adding value — Spectrum, Liverpool case study grainger plc
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= Single site in Liverpool City Centre,

adjacent to Liverpool ONE ‘“' - —_—
= 28 purpose built vacant apartments ol “. in
i h“ '1\ "

= Formerly serviced apartments
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= Acquired for £2.7m in Dec 2014

=  £0.25m refurbishment cost

-

e

Liverpool ONE,
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Adding value — Spectrum, Liverpool case study grainger plc

pectrum Apartments
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Adding value — Spectrum, Liverpool case study grainger plc
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Adding value — Spectrum, Liverpool case study grainger plc

' SPECTRUM
APARTMERTS. §
iverpool.
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Adding value — Spectrum, Liverpool case study grainger plc

= Annual rent £248k = |nvestment value at 30 September

: 2015 £3.4
= 8.3% gross yield on cost 015 £3.4m

= 15% increase on cost
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Proven track record of acquiring quality PRS portfolios graifiger plc
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Improving efficiency to maximise returns grainger plc

Opportunity to reduce overheads and costs through simplification and focus

37 28 January 2016



Improving efficiency to maximise returns

Reducing financing costs and optimising our capital structure

grainger plc

Financing costs (£m)
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Financing Targets grainger plc

Reducing financing costs and increasing firepower

>£850m of potential investment firepower over 3-5 years
(post disposals, supported by reversionary cash generation)
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Vanessa Simms
Finance Director
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Key drivers of performance grainger plc

Significant growth potential Re-focus team onto PRS
Accretive tenanted
acquisitions
Inflation linked
Value adding refurbishments Manage development process

RENTAL GROWTH PRS DEVELOPMENT

Move up development curve
Capture higher returns

Overheads reduced by c.10%
after disposals

4% cost of debt target

Review underway, report back
at HY results in May

LOWER COSTS
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Key actions grainger plc

Outcome: More balanced returns, lower volatility, higher dividend
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Strategy update grainger plc

Grainger

Focused on growing rental income and

maximising total returns from residential investment

Build on our heritage

A strategy to deliver improved shareholder returns
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